
SUMMARY OF OREGON-SW WASHIGTON CRC MEETING

JANUARY 12, 2008 IN SALEM

· Name for New Council

Approved Girl Scouts of Oregon and Southwest Washington as the name for the new council. 
· Adopted the “Portland Metropolitan Area” as the location of the new council headquarters.    
· Annual Meetings

Annual Meetings as scheduled: 

March 8 - EWNI

April 12 – Silver Sage and Western Rivers

May 17 – Santiam Council

May 3 – Winema

April 26 – Columbia River

Presidents and CEOs will attend all the annual meetings possible.

· Chair of Nominating Committee

Ellen Steel approved as chair.     
· Duties of Co-Chairs of CRC

There was consensus on the responsibilities of the CRC co-chairs.

Committee Reports from:
· Property:  Mark Allen (chair) prepared a “Plan of Work” and posted it on Basecamp.  Mark stated that the goal is to come up with a short-term management plan and to make recommendations to the CRC.  They will not make recommendations regarding whether to sell any of the GS properties or not.

· Technology:  Stephanie Smetana (chair) reported on the members of the technology sub-committee and the subcommittee members’ expertise
· Governance:  Christine Core (chair) – Subcommittee has been formed. Next meeting scheduled for February 2.  An RFP will be used to secure an attorney versed in Oregon corporate law. Pat Shaw will co-chair.
· National Council delegates: Delegates from the individual councils will be sent to National Council Meeting even though they will be one council  It was determined that expenses incurred prior to establishment of the new council would be paid by the individual councils.
· Communications:  Candace Bartow (chair).  Subcommittee members were named.  Handed out the sub-committee report.  Interim website discussed and the suggested domain name will be pursued.

· Human Resources – Chair Ron Elsmore.  Ron stated that his committee wants GS to be “the employer of choice”.
· Fund Development – Cynthia Hamilton – Chair.  Consensus – grants should be pursued for both long term needs of new council for capacity building and technology and short term needs for realignment work.  
· Finance – Betty Hart/Kerry Rasmussen – co-chairs.  
Approved the end of the fiscal year for the new council be September 30th.  A draft realignment budget was presented and discussed. 
· CEO Search -
Motion to have CRC hire Evergreen to provide search for CEO candidates was approved unanimously.
Motion to approve the CEO search committee was approved unanimously.
Goal is to have the new CEO hired by July.
Motion to accept the GSUSA recommended salary range was unanimously approved.
· The new council’s vision statement (attached) was approved.

· A merger timeline was presented.

Next meeting is February 23rd in Portland.
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