Summary of October 20, 2007 CRC Meeting

1. Discussed ground rules for the CRC meetings

2. Agreed of confidentiality covering information disclosed in realignment process.

3. Began work on a vision statement for the new council.

4. Began work on a combined budget for the realignment process
5. Selected three from among the possible names for the new council  submitted by the membership to send on to GSUSA for final approval
6. Agreed on the following sub-committee structure:

· Governance

· Finance

· Fund Development

· Technology

· CEO Search

· Communications

· Transition Nominating 

· Service Delivery
· Property

· Human Resources

7. Timeline for completion of the CRC work leading up to October 1, 2008 start-date for the new council.

8. January 12, 2008 in Salem is the next full CRC meeting.  Sub-committees will start their work before that.

